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Annex A

Position Title	:		Regional SESP-ESIA Safeguards Consultant 
Duration of Contract:	Six (6) months
Duty Station		: 	ACB HQ, Los Baños, Laguna, Philippines
Reporting to		: 	ASEAN ENMAPS Project Manager-Chief Technical Adviser



TERMS OF REFERENCE


I. Background

The ASEAN Centre for Biodiversity (ACB) is implementing the project, Effectively Managing Networks of Marine Protected Areas in Large Marine Ecosystems in the ASEAN Region (ENMAPS). In alignment with the United Nations Development Programme (UNDP) Social and Environmental Standards (SES), the project is committed to ensuring that environmental and social considerations are systematically integrated into project planning, implementation and decision-making. During the Project Preparation Grant (PPG) phase, application of the Social and Environmental Screening Procedure (SESP) identified 12 environmental and social safeguard risks, comprising six Moderate Risks and six Substantial Risks. These findings highlight the importance of adopting a robust safeguards framework that promotes sustainable, inclusive and accountable management of marine protected areas and large marine ecosystems across the ASEAN region.

In keeping with the principles of the UNDP SES, the ASEAN ENMAPS will ensure that appropriate safeguards measures are established through meaningful stakeholder engagement, comprehensive SESP screening processes, and Environmental and Social Impact Assessments (ESIAs) of the Marine Protected Areas (MPAs) Management Plans. These processes will support the refinement of risk identification and analysis, the development of targeted avoidance and mitigation measures, and the establishment of effective monitoring and reporting mechanisms. The outcomes of the SESP and ESIA processes will inform project implementation by providing evidence-based recommendations and management measures to avoid, minimise, mitigate and address potential adverse environmental and social impacts, while enhancing transparency, accountability and long-term sustainability.

The Regional SESP-ESIA Safeguards Consultant will provide technical leadership in the implementation of the SESP and ESIA processes in MPA sites. Responsibilities will include conducting and coordinating environmental and social assessments, facilitating stakeholder consultations, finalising and submitting SESP / ESIA Reports and Environmental and Social Management Plans (ESMPs), supporting risk analysis and management planning, and ensuring compliance with the requirements of the UNDP SES. The Consultant will also deliver training and capacity-building programmes for the project teams, partners, small grant applicants and other key stakeholders, on the UNDP Social and Environmental Standards, application of the SESP screening tool, ESIA methodologies, stakeholder engagement processes, and the development and implementation of ESMPs. 

In addition, the Consultant will support the integration of SESP and ESIA findings into project planning and implementation frameworks, ensuring that conservation interventions including livelihoods and investments are environmentally sustainable, socially inclusive and responsive to identified risks and opportunities.


II. Scope of Services

Reporting to the ASEAN ENMAPS Project Manager-Chief Technical Adviser and working closely with the Gender-Safeguards Specialist, the Regional SESP-ESIA Safeguards Consultant shall undertake the following:



A. Social and Environmental Screening Procedure (SESP) and Environmental and Social Impact Assessment (ESIA) (Output 2.1.3 and Output 2.1.4)
 
● In coordination with Gender-Safeguards Specialist, Local FPIC Gender-Safeguards Consultants and Site Officers, finalise the ESIA Reports for the Management Plans of each of the eleven (11) sites, including the identification of environmental and social risks, mitigation measures, and other relevant safeguard requirements. Ensure all assessments comply with the UNDP Social and Environmental Standards (SES) and relevant national regulatory requirements.
● Update the ASEAN ENMAPS Guide to Conduct SESP and ESIA and for the Preparation of the Environmental and Social Management Plans (ESMPs) for Management Plans and Grant or Investment Proposals at each project site.
● Provide inputs to SESP Screening Reports with recommendations for ESIA and ESMP where appropriate, for grant proposals, investment proposals, feasibility studies, and other project-supported activities.
 
 
B.  Environmental and Social Management Planning
 
● Prepare and / or finalise the Environmental and Social Management Plans (ESMPs) for each Marine Protected Area (MPA) with assistance from Local FPIC Gender-Safeguards Consultants and Site Officers 
● Ensure that ESMPs are informed by SESP and ESIA findings and, where required, recommend preparation of and / or provide inputs on relevant safeguard instruments, including Livelihood Action Plans (LAPs), Indigenous Peoples Plans (IPPs), Biodiversity Action Plans (BAPs), Cultural Heritage Management Plans, Health and Safety Plans (HSPs), Labour Management Procedures (LMPs), and Emergency Preparedness and Response Plans.
 
 
C. MPA Network and Marine Corridor Safeguards Advisory Support
 
● Drawing on findings from the SESP, ESIA and ESMP processes, and working with National Implementation Units, National Park or Marine Protected Area Governance Bodies, and other relevant stakeholders, provide technical and advisory support for the design and refinement of MPA network (MPAN) and marine corridor interventions by identifying environmental and social risks, management gaps, and safeguard requirements. 
● Recommend governance, coordination and risk management measures, and advise on the integration of ESMP actions and mitigation measures into MPAN management plans, marine corridor initiatives, and other relevant project interventions to promote sustainable, inclusive and environmentally sound management
 
 
D. Compliance Monitoring and Capacity Development
 
Advise and assist the Gender-Safeguards Specialist and Monitoring and Evaluation Specialist in implementing environmental and social safeguards compliance monitoring by:
 
● Monitoring the implementation of ESMPs and other safeguard measures arising from SESP screening and ESIA recommendations and providing advice and recommendations to ensure compliance with UNDP SES and GEF safeguard requirements.
● Delivering capacity-building and training programmes for national teams and project partners on the UNDP Social and Environmental Standards (SES), SESP screening, ESIA processes, stakeholder engagement, ESMP implementation, and environmental and social risk management.
● Supporting adaptive management through the documentation of lessons learned, identification of good practices, and provision of recommendations to strengthen safeguard implementation and risk management throughout the project lifecycle.
 


III. Expected Outputs/Deliverables

The Regional SESP-ESIA Safeguards Consultant shall deliver the following outputs:

· Inception Report, including the SESP, ESIA and ESMP Workplan, methodology, implementation schedule, and stakeholder engagement approach.
· SESP Screening Reports and / or ESIA Reports for the Management Plans of each of the eleven (11) sites
· Updated / Finalised ASEAN ENMAPS Guide to Conduct SESP and ESIA and for the Preparation of ESMP incorporating country-specific localisation inputs and guidance for ESMP implementation.
· Environmental and Social Management Plans (ESMPs) per MPA site and related safeguard instruments, as required, informed by SESP and ESIA findings.
· Recommendations for integrating ESMP measures and safeguard requirements into MPAN management plans, marine corridor initiatives, and other relevant project interventions.
· Participation and / or inputs in: Training and capacity-building materials on UNDP SES, SESP, ESIA, stakeholder engagement, ESMP implementation, and environmental and social risk management.
· Inputs in SESP Screening Reports with recommendations for ESIA for grant proposals, investment proposals, feasibility studies, and other project-supported activities
· Inputs in environmental and social risk register and recommendations for adaptive management and safeguards compliance throughout project implementation.
· Inputs in Periodic monitoring and advisory reports documenting safeguard implementation progress, compliance issues, lessons learned, and recommendations for corrective actions and continuous improvement.


Below is the schedule of payment for the Deliverables:
	Deliverables
	Date of Submission
	Amount

	Inception Report, including the SESP, ESIA and ESMP workplan, methodology, implementation schedule, and stakeholder engagement approach (minimum 2 pages, maximum 10 pages excluding annexes); and
Updated ASEAN ENMAPS Guide to Conduct SESP and ESIA and the Preparation of ESMP for Management Plans and Investment Proposals, including country-specific localisation inputs and implementation guidance
	First month
	

	Preparation and/or submission of the following outputs, on a per-site basis for 11 sites (minimum 2 pages, maximum 10 pages excluding annexes per site report), as available and applicable during the reporting period:
 
· Finalisation of SESP-ESIA reports for MPA Management Plans
· Environmental and Social Management Plans (ESMPs) and other safeguard instruments required as a result of SESP screening and / or ESIA findings of the Management Plans;
· Recommendations for integrating ESMP measures and safeguard requirements into MPA management plans, MPA network initiatives, marine corridor interventions, and other relevant project activities;
· Technical advisory notes and recommendations on environmental and social risks, management gaps, governance arrangements, coordination mechanisms, and safeguard compliance measures related to project interventions especially at the site-level;
· Inputs to:
· SESP Screening Reports with recommendations for ESIA for grant proposals, investment proposals, feasibility studies, and other project-supported activities
· Training and capacity-building materials, reports and knowledge products on UNDP SES, SESP, ESIA, stakeholder engagement, ESMP implementation, and environmental and social risk management;
· Updates to the project environmental and social risk register, including recommendations for adaptive management and safeguards compliance; and
· Monitoring of safeguard implementation progress, compliance issues, lessons learned, and recommendations for corrective actions and continuous improvement.

	Monthly for 5 months
	





IV. Required Expertise

· An advanced university degree (MSc or PhD) in a subject related to environmental science or environmental studies, environmental or resource economics, sustainability science, social Sciences (e.g., Sociology, Anthropology, Political Science)
· At least 3 years of demonstrable experience in conducting social and environmental safeguards assessment in the ASEAN region, preferably in one or more of the participating countries (Indonesia, the Philippines and Thailand).

Nationality

· Must be a citizen of any of the ASEAN Member States

Competencies:

· Strong technical knowledge in marine biodiversity conservation, MPA management, and/or sustainable fisheries management.
· Ability to lead on project planning, change processes, results-based management and reporting.
· Good interpersonal and communication skills.
· Ability to work independently and in teams.
· Ability to coordinate and supervise multiple parties in their implementation of technical activities in partnership with a variety of stakeholder groups, including government, civil society, private sector, academic and research institutes, the broader donor community, and local beneficiaries.
· Excellent command of English (writing, speaking and reading), and preferably professional proficiency or native proficiency in one or more of the national languages of Indonesia, the Philippines or Thailand.


V. Implementation Period/Duration of Contract

This contract is effective for six (6) months starting on the date of contract signing. The renewal of the contract is subject to the satisfactory result of the performance evaluation conducted by the RPCC, every December of the covering implementation year.


VI. Implementation Arrangement

This consultancy contract is under the management and supervision of the ASEAN ENMAPS Project Manager-Chief Technical Adviser and will be monitored by the ASEAN ENMAPS Regional Project Coordination Committee (RPCC) at the ACB.
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