 [image: ]




[image: ]
Annex  A.

TERMS OF REFERENCE

	Position Title
	:
	Local Biodiversity Consultant – Thailand

	Project Title
	:
	ASEAN ENMAPS – Effectively Managing Networks of Marine Protected Areas in Large Marine Ecosystems in the ASEAN Region

	Duty Station
	:
	Thailand (with field missions to Mu Ko Surin National Park, Mu Ko Similan National Park, Ranong Biosphere Reserve, Tarutao National Park, and the proposed Locally Managed Marine Area (LMMA) )

	Duration
	:
	12 months (Full time, renewable) 

	Reporting to
	:
	ASEAN ENMAPS National Project Manager for Thailand 

	Coordinating with
	: 
	Site Officers in Thailand

	Start With
	:
	March 2026




I. Background:

The primary objective of this consultancy is to provide technical guidance and scientific recommendations for enhancing the management plans of the Ranong Biosphere Reserve, Mu Ko Surin, Mu Ko Similan, and Tarutao Marine Protected Areas, ensuring alignment with biodiversity conservation goals, sustainable fisheries management, and stakeholder-identified priorities.


II. Scope of Work

The Consultant shall undertake the following:
1. Review Existing Documents
· Review the current MPA management plans for Ranong Biosphere Reserve, Mu Ko Surin, Mu Ko Similan, and Tarutao National Parks as provided by ONEP, DMCR, DNP, DoF and the ASEAN ENMAPS Project.
· Assess how biodiversity, habitat protection, fisheries sustainability, and climate change adaptation are currently addressed.

2. Participate in Multi-Stakeholder Consultations
· Attend and contribute to consultations involving DMCR, DNP, DoF, local coastal communities, women’s groups, and other relevant stakeholders.
· Attend and participate in the perception mapping exercises to capture biodiversity- and fisheries-related concerns expressed by local associations and community representatives

3. Conduct Technical Assessment and Recommendations
· Provide scientific assessments on marine biodiversity, ecosystem interlinkages, and species of concern for each of the four pilot sites in Thailand.
· Recommend measurable interventions and updated zoning or management strategies that support sustainable fisheries, ecosystem recovery, and community co-management.

4. Support Policy and Planning Alignment
· Ensure that recommendations are consistent with national biodiversity strategies, protected area guidelines, and regional frameworks under the ASEAN ENMAPS.
· Facilitate alignment between the technical proposals and institutional mandates of relevant agencies (ONEP, DMCR, DNP, DoF)

5. Produce Technical Report
· Submit a comprehensive technical report outlining recommended improvements to each MPA plan, with a section on biodiversity rationale, stakeholder inputs, and implementation considerations.

6. Provide General and Administrative Support
· Provide administrative support related to project implementation
· Assist in logistical arrangements for meetings, consultations, and field activities
· Support documentation and reporting needs and requirements of the project 
· Support coordination and communication among project stakeholders
· Perform other duties and responsibilities as assigned periodically by the National Project Manager for Thailand (TH-NPM)
· 


III. Deliverables

The Local Marine Biodiversity Consultant is expected to deliver the following support and deliverables:


Deliverables	Date of Submission
Inception report summarising their understanding of the project’s objectives, approach, and strategies. This shall include key insights, recommendations, and actionable suggestions on how their role can effectively contribute to advancing the project’s goals and how they intend to execute their work and the corresponding timeline.	First Month of engagement	
Monthly report on the tasks and activities	undertaken as identified under Scope of Work including:	Review and assessment of MPA Management Plans	Consultation participation notes outlining summary of insights from stakeholder and agency consultations	Report(s) outlining scientific assessments and recommendations for improvement on MPA management plans	Policy support and coordination	Other relevant project instruments and general & administrative tasks	End of the month beginning second month until 12th month



IV. Qualifications

The consultant should have:

· Advanced degree in Marine Biology, Environmental Science, Coastal Ecology, Fisheries or related field;
· At least 5 years of relevant experience in MPA planning, marine biodiversity assessment, or fisheries management;
· Demonstrated experience in stakeholder engagement and community-based marine resource planning;
· Familiarity with Thailand’s marine conservation laws and fisheries policies;
· Knowledge on ASEAN regional frameworks (preferable);
· Good proficiency in analytical skills (both qualitative and quantitative), as well as strong English communication skills (both speaking and writing)


V. Duration and Timeline

The consultancy is expected to last for 12 months, starting from the signing of the contract. 


VI. Application Process
Interested applicants should submit:
1. Updated CV highlighting relevant experience
2. Cover letter outlining suitability for the position
3. Completed ACB Personal History Form
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