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POSITION TITLE                : Firm- Stakeholder-Led Enhancement of MPA Plans and
  Development of Sustainable Financing for MPAs in Thailand
PROJECT                           :  ASEAN ENMAPS – Effectively Managing Networks of Marine
   Protected Areas in Large Marine Ecosystems in the ASEAN
   Region
LOCATION                         : Thailand (with field missions to Ranong Bios Reserve, Mu Ko  
                                              Surin National Park, Mu Ko Similan National Park, Tarutao  
                                              National Park, and the proposed Locally Managed Marine Area  
                                              (LMMA)
DURATION                         : Ten (10) months, 
REPORTING TO                 : National Project Manager for Thailand, ASEAN ENMAPS


BACKGROUND

The primary objective of this consultancy is aimed at engaging Department of National Parks, Wildlife and Plant Conservation (DNP) and the Department of Marine and Coastal Resources (DMCR), with support from Department of Fisheries (DoF), in leading the enhancement of existing MPA management plans of Ranong Biosphere Reserve, Mu Ko Surin National Park, Mu Ko Similan National Park, and Tarutao National Park, integrating sustainable financing options, and facilitating stakeholder consultations to present, validate, and adopt improved management plans. This shall include securing free, prior, and informed consent (FPIC) from ethnic groups, where necessary.

These activities are expected to strengthen financial resilience of MPAs, and diversify revenue streams that can support ongoing conservation and management of MPAs and promote community engagement activities that enhance both livelihood benefits and stewardship of marine resources.


SCOPE OF WORK

The Consultancy Firm is expected to do the following:

I. Government-Led Engagement and Policy Alignment. Engage DNP and DMCR, with active involvement of DoF, as lead agencies in the enhancement of existing MPA management plans for the four targeted MPAs and support inter-agency coordination to ensure consistency between enhanced management plans, fisheries management measures, marine corridor considerations, and national mandates. Proposed enhancement must address identified environmental and social risks and are fully aligned with UNDP Social and Environmental Standards.

II. Review and Analysis of Existing Financing Structures and Recommendations for Sustainable Financing. Review and analyse existing financing mechanisms and options surrounding the implementation and management of MPAs. Consequently, a set of tailored recommendations for sustainable financing strategies for the target MPAs must be developed to aid local stakeholders and governing bodies in crafting appropriate strategies for effective implementation. These strategies may include, but are not limited to, conservation trust funds, payment for ecosystem services (PES), eco-tourism revenue enhancement, public–private partnerships, corporate social responsibility contributions, blue carbon and biodiversity credits, and other innovative financing mechanisms. Additionally, case studies, lessons, and best practices from other MPAs and MPA networks in the country or region (ASEAN) may be used to reinforce recommended strategies. Recommendations must be guided by the results of the Strategic Environmental and Social Assessments (SESA) and aligned with UNDP Social and Environmental Standards.

III. Consultations with, and Presentation to Stakeholders. Through workshops and consultations, the consultant shall present the improved MPA plans and sustainable financing options to key stakeholders, including government agencies, local communities, ethnic groups, and private sector actors, for validation and feedback. The consultant shall document stakeholder inputs and incorporate them into the development of business plans and list of other recommendations.

IV. Documentation of Adoption and FPIC Processes. Facilitate FPIC processes with ethnic groups residing in or affected by the target MPAs, ensuring compliance with UNDP safeguards and national legal frameworks and document agreements, resolutions, and formal adoption process.

V. Business Plans. Based on stakeholder inputs, the consultant shall develop business plan(s) outlining operational, marketing, and financial strategies aligned with the recommended activities and strategies laid out in the enhanced MPA plan. The business plans should include projected revenue streams, cost structures, investment requirements, potential risks, implementation timelines, and monitoring framework. The plan(s) should outline how financial strategies will contribute to biodiversity conservation objectives and socio-economic benefits for local communities. Feedback from stakeholders shall be collected to aid in refining the business plans.

VI. Integrated Analysis and Report. Results of the above-mentioned activities shall be consolidated in an integrated report, summarising all technical, financial, and stakeholder consultation outputs to provide clear guidance for implementation, financing, monitoring, and progress reporting of enhanced MPA management plans.


EXPECTED OUTPUTS/DELIVERABLES

The National Consultant is expected to provide the following deliverables. Certain milestones, as laid out in the table below, are to be achieved during the contract term:

	Deliverables
	Description
	Date of Submission

	Inception Report
Project schedule, phase and methodology
	Approved project schedule, phase and methodology review
	2-4 weeks after contract signing 

	Output 1. Government Engagement and Policy Alignment Initial Report
	Documentation of engagement with DNP, DMCR, and DoF, including agreed roles, technical directions, and how SESA findings and UNDP SES requirements were incorporated into the enhanced management plans
	
Month 2

	Output 2. Analysis Report &  Recommendations for Sustainable Financing

	Analysis of MPA financing structures and a list of financing options and recommendations, supported by case studies and lessons learned from other MPAs in Thailand, or case studies similar to the context of Thailand
	Month 3

	Output 3. Workshop and Consultation Report
	Report of consultations and validation workshops, including documentation of FPIC processes and key agreements and recommendations
	Month 5

	Output 4. Draft Business Plans
	Consolidated and/or clustered business plans for Ranong Biosphere Reserve, Mu Ko Surin National Park, Mu Ko Similan National Park, and Tarutao National Park, as well as the proposed Locally Managed Marine Area (LMMA), and stakeholder feedback
	Month 7

	Output 5. Final Integrated Report
	Integrated report consolidating results of the above-mentioned activities including financing strategies, consultation outcomes, adoption status, and implementation guidance  
	Month 9-10



SCHEDULE OF PAYMENT


	Deliverables
	Date of Submission
	Percent of Payment
	Amount (USD)

	Inception Report

	2-4 weeks after contract signing 
	15%
	

	Government Engagement and Policy Alignment initial report
	Month 2
	15%
	

	Analysis Report &  Recommendations for Sustainable Financing
	Month 3
	20%
	

	Workshop and Consultation Report
	Month 5
	20%
	

	Draft Business Plans
	Month 7
	15%
	

	Final Integrated Report
	Month 9-10
	15%
	

	
	TOTAL
	100%
	



Note:
Suggest to assign deliverables per quarter and be paid upon submission of progress report per quarter, submitted 7 working days before end of quarter, (this is to reconcile with the quarterly reporting of ASEAN ENMAPS) 


DURATION AND TIMELINE
The consultancy is expected to run for ten (10) months, starting from the date of the contract signing.






IMPLEMENTATION ARRANGEMENT

The Consultant coordinates with the ASEAN ENMAPS National Project Manager for Thailand, the assigned National Focal Agency coordinator and with relevant Site Officers as necessary.

Periodic project reports are to be copied to the ASEAN ENMAPS National Project Manager for Thailand, the assigned National Focal Agency coordinator; and the ASEAN ENMAPS Project Management Unit (PMU). 

All reports are subject to review and approval by the ACB.
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