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Terms of Reference:

Title: Consultancy Firm for the Review of Governance Mechanisms and Financial Sustainability for MPA Networks and Marine Corridors in the Philippines

The effective management of Marine Protected Area Networks (MPANs) and associated marine corridors in the Philippines requires coordinated governance and sustainable financing beyond the capacities of individual LGUs. Currently, funding is largely LGU-dependent, which is often inadequate and inconsistent across jurisdictions. Strengthening governance mechanisms through inter-LGU cooperation and exploring financing options such as environmental user fees, pooled funds, and trust mechanisms is essential for long-term management. Recognizing marine corridors as Other Effective Area-Based Conservation Measures (OECMs) may provide additional institutional and financial leverage. This consultancy will help identify and recommend viable governance and financing models to support resilient and functional MPANs and marine corridors.


This activity will:

· Assess the legal, institutional, and fiscal viability of network-level governance arrangements 

· Identify gaps and challenges in existing governance and financing mechanisms of MPAs and MPANs and explore replicable and scalable financing models for sustained MPAN management.

· Examine options to recognize marine corridors as OECMs to leverage additional policy and financial support.

· Generate guidance for replication and policy integration into national frameworks (e.g., NIPAS, E-NIPAS, MPAN strategy, and BMB-BFAR joint frameworks).

This activity is critical to secure the long-term ecological function of marine corridors and the socio-economic benefits for coastal stakeholders, including fishers, indigenous peoples, women, and youth, who depend on these resources.

Scope of Work

The Consultant will be responsible for the following tasks:

· Review existing legal and institutional arrangements for MPANs and OECMs in the Philippines.

· Identify governance models used in other regions or globally relevant to MPAN/corridor-scale management.

· Analyze current sources of funding, challenges, and gaps in sustaining MPAN operations.

· Recommend governance and financing schemes applicable to Philippine marine corridors, particularly those aligned with the ASEAN ENMAPS demonstration sites.

· Conduct cost-benefit analysis or financing scenarios to assess potential return on conservation investments.

· Facilitate knowledge-sharing workshops with BMB and project stakeholders. 

· Reporting and Recommendations: Prepare a detailed report outlining the findings, methodologies, and recommendations 

Deliverables / Expected Outputs

1. Inception Report detailing the work plan, methodology, and stakeholder engagement strategy.

2. Mapping of existing MPAN governance mechanisms and financing schemes.

3. Options on sustainable financing mechanisms applicable to MPANs and marine corridors, including:

a. Environmental user fees and/or fees generated from tourism-related activities

b. Inter-LGU pooled funds or special accounts

c. MPAN trust funds

d. Ecosystem services payment schemes

e. Co-financing arrangements (e.g., PPPs, blended finance)

4. Assessment of the feasibility of recognizing marine corridors as OECMs.

5. Stakeholder consultation reports (at least 3 engagements)

6. Final report with policy recommendations, model mechanisms, and a framework for piloting.


Duration and Timeline

The consultancy is expected to last for four (4) months, starting from the signing of the contract. Key milestones include:

· Inception report: 2 weeks from signing of contract
· MPAN Governance and Financing Review
· Recommendations and options for sustainable financing
· Feasibility findings on the potential of marine corridors to be recognized as OECMs
· Final report



	Deliverables
	Description
	Timeline

	Inception Report
Project schedule, phase and methodology
	Approved project schedule, phase and methodology review
	2 weeks from signing of contract

	Governance and Financing Review 
	This document must demonstrate a comprehensive analysis of relevant policies and regulations governing the creation and management of MPA networks, including existing financing models. It should identify gaps, field-level challenges, and best practices, while providing practical and context-specific recommendations on policy, governance, and financing mechanisms.
	
Month 2

	Recommendations and options for financing and recognition of marine corridors as OECMs
	This document must outline sustainable financing options for MPANs and marine corridors, and recommendations to advance recognition of marine corridors as OECMs

	Month 3

	Final Report
	Integrated report consolidating the findings from MPAN governance and financing review, recommendations on financing options and recognition of marine corridors as OECMs.
	Month 4




Qualifications

The Lead Consultant should have:
· Master’s degree or higher in Environmental Economics, Marine Policy, Public Administration, or related fields.
· At least 7 years of experience in natural resource governance, environmental policy, conservation investments & financing, or marine/coastal management.
· Demonstrated experience in designing or evaluating sustainable financing mechanisms for protected areas or resource management.
· Familiarity with Philippine marine and coastal governance frameworks.
· Strong communication and report writing skills.
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